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Roadmap for
Developing
Management
Plan

Roles in Developing Plan

Central Arkansas Water
* Manage contract / Track progress
* Make final decisions / Adopt Management Plan
* Implement Plan

Local Governments
« Participate in Councils
* Review draft Management Plan
* Support implementation

Policy Advisory Council

* Review results and proposals Tetra Tech, Inc.

* Provide policy input « Facilitate Advisory Councils

* Make recommendations « Establish goals and objectives

« Conduct baseline assessment

Technical Advisory Council « Identify and evaluate options

* Review technical approaches « Draft Watershed Management Plan

 Provide technical input

Tetra Tech, Inc.
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Orientation

Roadmap, Roles, and Rules

Overview of Process
Policy Advisory Council Technical Advisory Council
Input/Recommendations Input
e CAW

Draft Watershed Management Plan

Local Governments Others

CAW Adopts Final Plan

Protocols and Rules

» What’s consensus
* Process for reaching consensus
* Ground rules




Policy Advisory Council - Orientation

Consensus

 Able to live with the proposal or:
outcome

 Best achievable decision given
— Project goals
— Competing interests

— Available information

Not able to reach consensus

* Don’t agree?
— Must offer alternative
— Test for consensus
* More information needed?
— Collect/review new information
— Modify proposal, if needed
— Test for consensus

“éi} .

Still no consensus?

» Report disagreement to CAW
e Defer decision to CAW.

@ Tetra Tech, Inc.
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Reaching consensus

 All agree (or affirm)
» Conditional consensus

— Agree IF something happens at a later:
date.

Not able to reach consensus
 Coordinating Group formed

— Recommend resolution:
— Test for consensus

Ground rules

» See handout




